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Comprehensive Soft Skills Development for GoShop Team Members
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Course Overview

Welcome to the "Comprehensive Soft Skills Development for GoShop Team Members"
course! This training program is designed to help GoShop team members improve their
interpersonal and professional skills. The course covers essential topics such as managing
conflicts, negotiating, handling stress, communicating effectively, managing finances, leading
teams, making decisions, and giving constructive feedback. Each module includes lectures,
practical exercises, and visual aids to enhance learning.

Course Modules

1. Interpersonal Skills
o Module Description: This module focuses on developing essential skills that enable
individuals to interact effectively and harmoniously with others in a professional
environment. The goal is to enhance personal and team performance by fostering a
positive and collaborative workplace culture.
o Skills to be Learned:
» Communicating with Others
» Managing Conflicts
» Being a Good Leader
» Making Smart Decisions
2. Conflict Management
o Section Description: Learn to identify, manage, and resolve conflicts in a constructive
way.
o Skills to be Learned:
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= Conflict Identification

= Empathetic Communication
= Collaborative Resolution

= Conlflict Prevention

= Emotional Management

Negotiation
o Section Description: Develop the skills necessary to negotiate effectively in the
workplace.

o Skills to be Learned:
= Preparation for Negotiation
= Communication Strategies
= Bargaining Techniques
= Conflict Resolution in Negotiation
= Closing the Deal
Stress Management
o Section Description: Identify sources of stress, understand its impact, and apply
strategies to manage stress effectively.
o Skills to be Learned:
= Identifying Stressors
= Understanding Stress Responses
= Stress Reduction Techniques
» Time Management
= Building Resilience
Effective Communication
o Section Description: Communicate clearly and effectively in the workplace.
o Skills to be Learned:
= Active Listening
= Verbal Communication
= Non-Verbal Communication
»  Written Communication
= Communication Styles
Finance
o Section Description: Understand the fundamental principles of finance including
budgeting, financial planning, and financial decision-making.
o Skills to be Learned:
= Budgeting
= Financial Planning
= Financial Analysis
= Investment Basics
= Risk Management
Leadership & Decision-Making
o Section Description: Learn the fundamental principles of leadership and decision-
making essential for guiding teams and making informed choices in the workplace.
o Skills to be Learned:
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Leadership Styles
Motivational Techniques
Strategic Decision-Making
Ethical Leadership

Crisis Management

8. Providing and Receiving Constructive Feedback
o Section Description: Learn how to provide and receive constructive feedback

effectively.
o SKills to be Learned:

Summary

Principles of Constructive Feedback
Feedback Delivery Techniques
Receiving Feedback Positively
Creating a Feedback Culture
Overcoming Feedback Barriers

By completing this course, you will be equipped with essential soft skills that are crucial for
professional growth and effective teamwork. Each module is designed to provide you with
practical knowledge and exercises to enhance your interpersonal, communication, leadership,
and financial management skills. Embrace this opportunity to grow and contribute to a positive

and productive work environment at GoShop.

Assessment Methods

e Quizzes: Test your understanding of key concepts.

o Role-Playing Exercises: Evaluate your practical skills.

e Self-Reflection Journals: Reflect on your learning experiences.

e Case Study Analyses: Analyze real-world scenarios.

e Practical Exercises: Apply the techniques learned in each module.

We look forward to your active participation and growth through this course. Let's embark on
this journey of personal and professional development together!

Contact Information

For any queries or assistance, please contact your course coordinator.



